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Summary Report
Overall Results

Ti28 GOl Direct Connect Damo - CCI Assessment Group Inbemational
O 220 Owerall Resulls Erifer your company name hore
Single Partcipat: Judy Sample

There are a total of 12 respondents in groups incheding: Boss A1), Boss B(1), Staff A3, Pear A3, Peer B4}

Provides valid N (who
provided feedback)

Strengths

by rater grou
el These are the top § behaviors or practices idemtsfied by at least 80% of the respondent groups.

10, Maks fire 1 apeak wilth calkeaguies 3. Paopks Shillk R
B. Accuraiely summanzes achen poinls resukng from meebngs 3. Poople Skills Areas to build SPOu
¥ pa ng g 5
15, Balanoe neads for afciancy with those Tor eflachivanass al work 4. Task Sklls (by item and
16, Emphasize the standand of qualty of my werk 4 Task Skils AR
18, Discuss work mases and problerms 5. Collabaration
14, Bhan idaas for ganarating raevenua Tor e business 5. Collabaradion
Developmental Needs
Theeae are the tog & bahaviers or praclices idaemilied by al leaat 50% of e respondant groupa
12, Brief on work statues 4, Task Skils Areas to develop (by
B. Listan 1o ofhers’ point af visw 3. Pacpla Skl item and competency)
11. Re=pond fo collsagues’ pemonal needs as well as their veork needs 3. Paople Shills
5. Gwe accurabe and imely feedback on employecs’ performance 2. Guiding Others
13, Qrganize hie of har wark apprapeiataly 4, Task Skils
The thies pait sepoit demiles the susber of ralers whi proveied feedback 1or e Feedback Profie Ridenties your op strengihe o beid on and ose oeas w0 disekp
Eaoh e i adeeiifed D ab ot B9 of the rader gocdipes Tivs ooe Boiied o Sissdnd osdor
Bl chali o ool wiciikind wiodie Shemgiha, o Devsiopomatle’ Shads
A maaimus of § bass o 35% o the olel sumbar of Suaslicm 1= e sy dnd intad unde Sengli ard Develosmantsl Maeds
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Summary Report
Competency-Theme

Collective feedback results
for each rater group by

competency-theme only.

TI26 CCl Direct Connect Demo - CCi Surveys International

09/13/2001 Summary by Competency - Theme Sample Report

Single Participant: Judy Cipolla

Task Skills

Rater Group Avg. Gap Size N Distribution Do
N AGS 1 2 3 4 5 0 1 2 3 4 Less

Self 4 1 1 1

Boss A AGS between Current and a1 1 11

Soss B Ex ted performance for i ! - |

Staff A Expected periormance 10 s 5 2 1 1

Poor A items within competency- 6 B 1 4

Peer 9 10 2 1 1 1

Overall Average £, 30 23 5 4 8 3

Avg. Gap Size N Distribution Da

N AGS 1 2 3 4 5 0 1 2 3 4 Less

Self 3 2.00 I 1 1 1

Boss A 3 133 C I 2 1

Boss B 3 0.67 I 1 2

Staff A 9 0.67 A ME 5 2 1 1 1

Peer A 8 1.38 C I 5 3

Paer 11 0.64 [ | bE 4 3 4 1

Owverall Average 34 0.88 [ | (] 10 14 9 1 2

Responses by raters within each group. Some items
within competency indicate a solid strength to build

Current Performance...how often does this eccur? = © 1 - Almost Never, 2

Your Expectations...how often should this eccur? = E 1 - Almost Never, 2

upon (Distribution=0), an area to develop—do more or
do less (Distribution=1-4) according to each rater group.

This report identifies the relative strength and weakness of each competency or theme, according to ea
|Average Gap Size) or descending order by AR [Average Rating), according to the Owverall Average data
the |owest level are |isted |ast (developmental areas).

Self-dafs are nol inclded in the Overall Average when ofher rater groups are displayed on [his repon.
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Summary Report
Open-Ended Questions

TI2E OC1 Direct Conngct Demo - OCi Asnenement Growp Intsnnaticnasl
S0 061 ﬂpﬂn-EndEd Questions Eritier your ceampany mama hers
Single Participant: Judy Sample
1) Listen to othors” point of view
| think this parscn shioukd Bben 1o diferent poists of view,_ espadialy mine, bocause | abyvays Fave greal ideas, Include qualitative data to
This parson s a wonderful Estener now, axcepl of cowrse, whan he funes you ouf because he doasnT Bop your Boas T L P

Additional comments from additionall rabsrs hecs.

Al opan anded commants are randomized bo ensurs confidentakty for any item or competency.

Include a separate free-text
open-ended comments
section.

This & &n exardhd of opan-andad Commamnts for & SpBsBn ADm On YOUT BUn gy

Y'ou can use cpen-ended comments for each ibem on youwr Survey, each Beme on your Survey, of creals generic cpen-ended o
Coull tha pargscn START doing b bacomss mods afaciva; Whal could this parson STOP doang 10 BBOome medhg aesive, YWhal oo
CONTINUE DOIMNG o become more effectve; elc,

w8 E @ @ E

2) Accurately summarizes action points resulting from meetings
= | thak this parscn BCCURRLEY SUMEMArzos ™o aclicn ponts Trom masdings whathor wo want that surmmary of nol. Somalimes tha SUMTanas ar longsr than

the meetngs.

This parson Gas such 8 bvaly job summanzing al tha irvia Trom the maetings that cfon we Bargat whe & nes ponsibie Tor what
Additional comments from additional rabers here.

Al gpen anded ComMMants are randomized 1o ansung confidanialny.

This & an examgd of cpan-endad commants o & Spbsli 1om o0 YOur Survay.
¥ou can usn cpen-ended commaents for each ibem on your surviey, sach Boms on yOUr SUrvey, of creals generic open-ended comements, such as What

could this perscn START doing o becoms mone afeciive; Whal could this parson STOP deing 1o betome mona aiscltive; YWhal could this person
CONTINUE DOING io becoma mans afipotve; ic

LI B

Tha Commenis thown on this recor] ace vertatim and have nol been sdided or checiosd for kpsling o grammatical s ]
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Detail Report

Analysis by Importance Ratings

T8 CCI Diresc Connect Demi «

CiCa Assessment Gooup vternabtanal

23001 Analysis Importance Ratin Wnker yaur company naime here
Simgle Partiipani: Judy Sample tysis by Impa 9%
People Skills
Y Response
The higher the Average Diafribution M Prierities
Rating (AR) the higher the hR 1 z 3 4 5 1 2 3 4 BVakdTodal i 2
importance a competency is 5 o0 I W06 1 1 X
to that rater group. By m 1 1 X
3,00 I 100 11
5 = Extremely important, 4.00 I 3 33 3 3 3 X
- : 3,00 I 13 @\ 1 a3
| = Not as important 4.00 50 S0 4 4 X
3,20 I B 42 17 33 12 12 F
Task Skills
% Reagonie
Distribution '] Fricribes
AR 1 Fi 3 4 - 1 2 % 4 EVakdTodal 1 2
Seif 500 I w 1 1 X
Boss A 4,00 I 100 11 F
Boss B 3.00 I 100 i1
Staff & 357 I 3 ET 3 3
Paer & 3.00 I 33 3} 33 3 3
Paar B 3,50 I W W B 4 4
Crverall Sverage 3,45 I 17 33 42 B 12 12

Not as impartan

Somewhat mportant Important Viary Impatant Extramaly important

aooordng 10 Tat raier proun
Shille G behied BTG SeTEEno0 Ty dpEear n
S Agtn 15 nof Eoodnd o A Oeval Seerage

This report ket weich skolls or themes are e most impanant io koous on when isteractisg with sach sier geoup. Toe higees the Average Ratisg (AR the =oe imposant ot skl i

An B imls Eoree skols chodleed s oedisn Mooy Ooe o0 Twa in epeience eocoeding b aess e giosp e prcaty ralng o bsled o e 8 @ <575

R ey (R0l IMporanoe).
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Detail Report
Analysis by Behavior

TiZ6 CCl Derect Conneci Demeo -

0132001 Analysis by Behavior

GOl Mssessment Group briermationasl
Erder your company name hsre

Detailed Simgle Pasticipant Judy Sampls
item analysis. Personal Initiative
Items are 1] To what exient does this person... Stress customers in conversations
linked to the Rater Group : Awg. Gap Size i
competency. NAGE ‘ 4 B s
Sel 1 D *
Eﬁiﬁ 1I :E Provides both - I
5 ] . L &
Staft & 3 033 DL GER (D) CH
Pear & o analysis and T
Paar B 4 025 intra-rater gap (HkE
Crweral fverage 12 042 q C
analysis.
Personal Initiative
1) To what extent doos this porson... Leam niw thsks
Rator Group Avg. Gap Sizo
H AGS 1 2 3 4 &
Sl 1 200 (- I
Create sub- Boss A 1 200 £ 0 |d
s Boss B 1 QDo o
groups within Staff A 1 08T I
primary rater Paar 4 3 0BT I
groups for Poer B 4 100 i I
Crwaral Average 12 Qa0 CdME

more focused

feedback.

Provides true gap
analysis. It compares
current performance

pur® = L

ur® = [

= £ k3 P

CN m P i

N Distribution Do
1 ] 3 4 Loss  Action Plan
1 .
1 -
1 sas
1 —
1 =
I-'I e
M Distributicn Da
1 2 3 4 Loss Action Plan
1 IMCREASE

g bk

1 DECREASE

INCREASE
1 CLARIFY

L 1 - Anosd Nover, 2 < Rarely, 3 - Somrabmes, 4 - Usualy, 5 - Alnosl Ay
i - Almaid Maver, 2 - Ranly, 3 - Somabmes, 4 - Uiaaly, § - Aol Al

i, dafinded fam analywn repset
EnSribegdagn

HprommasgeT A hen Pane 7]
Spdf dnla M nol Chded in Lhe
Fpbn: |7 8 NBDO oS T
o Pl L Pl [P P (P TeD Pl

(€) with expected
performance (E).

The greater the
alignment of C with E,

"1 iy P el of wirengih {7 or "7

o thame, TR report denifiss he numBs' of popdls wha anawsred sach dsm ard hvm Barg resporadsd (M or
ARTTTE T B MOV Of [ Dehavint Cereaie T o0 MIE

13 DTl [Pl 5 O DT DibCilelli WL 8 TS QRO Bl Y Das O0] COMPERNE 10 TRl | Pulil| PPl &

the greater the

effectiveness.

Directional
feedback:

seesksk =
Build on
strengths

INCREASE =
Do more of
this behavior

DECREASE =
Do less of
this behavior

»'!" ccl surveys www.ccisurveys.com

International

© 2001-2007. Cipolla Companies, Inc. and CCi Surveys International. All rights reserved.



http://www.ccisurveys.com

Detail Report
Pre-Post Analysis by Behavior

T/26 CCl Direct Connect Demo - CCi Surveys International
0B/02/2003 Analysis by Behavior Sample Reassessment Profile
Single Participant: Judy Cipolla

Post results measure
progress made towards

Post results indicate

participant made Pre-Post Assessment action planning efforts.
significant progress Guiding Others
with all rater groups 5) To what extent does this person... Give accurate and timely feedback on employees’ performance
except Direct Rater Group Avg. Gap Size N Distribution Do
N AGS 1 2 3 4 5 o 1 2 3 4 Less Action Plan
Reports (Staff)
group. Self 1 0.00 * 1 el
Boss A 1 1.00 I 1 -
. Boss B 1 0.00 * 1 -
Participant creates Boss C 1 0,00 * 1 .-
an action plan for Peers (Colleagues) A 3 0.67 I 2 1 -
. . . Peers (Colleagues) B 4 0.00 * 4 e
this behavior with Direct Reports (Staff) A 4 1.25 I 2 1 1 INCREASE
the Direct Reports Overall Average 14 0.57 CH m 2 1 1 -

(Staff) group only.

Previous Results: 09/13/2001

Rater Group Avg. Gap Size N Distribution Do

N AGS 1 2 3 4 5 o 1 2 3 4 Less Action Plan
Self 1 2.00 I 1 INCREASE
Boss A 1 2.00 I 1 INCREASE

Boss B 1 1.00 I 1 -
Staff A 3 2.00 I 1 1 1 INCREASE
I, 2 1 INCREASE
Pre results indicate participant could improve I 1 1 2 INCREASE
I z 4 5 1 INCREASE

performance by increasing or Doing More of
this behavior (item#5) according to all rater

groups, except Boss B. i )
ften does this cccur? = © 1 - Almest Never, 2 - Rarely, 3 - Sometimes, 4 - Usually, 5 - Almost Always

Your Expecta ...how often sheuld this cceur? = £ 1 - Almest Never, 2 - Rarely, 3 - Sometimes, 4 - Usually, 5 - Almost Always

This detailed item analysis report links each item to its corresponding competency or theme. This report identifies the number of raters who answered each guestion and how they
responded (by N or % Distribution).

Action Plan: [*) identifies areas of strength. The number of [*}s indicates the level of strength (** or ****). Increase = do more of that behavior. Decrease = do less of that behawior.
Clarify = intra-rater discrepancies or inconsistencies where at least one rater wants you to do more of that behavior and at least one other rater wants you to do less of that behawior.
The number(s} in the Do Less column (if any) identify the number of raters who recommend that you do less of that behavior. Self-dats sre nol mcluded in the Oversll Average data line
Note: if this report includes the AGS or Average Gap Size, you can compare the gap or difference between what a rater group sees you doing now compared to their expectations of
your performance. The closer the gap, the greater your effectivenass.

Note: if this report is a reassessment you can compare pre-post results from ene evaluation to ancther, compare progress towards your action planning efforts, and identity trends over
time.
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Detail Report
Resource Guide

Ti26 CCI Dirwet Connect Dumo - 1 Axnassmant Group Intemations]
a2 Resource Gulde Entsr your compary nams bare
Single Participant: Judy Samgle

12. Brief on work stofus

Hesta i another axample of whal you can inchede in your Retource Guide. Our resource guide for self
development can include
developmental ideas for each
Consider asking tham what type of information they condides relevant. Do ey wand 1o meal with you? Recsie an b item on your survey.

w7

Yol can craan specie rgcommandabions i hes Rasource Guda for any Bunc bon oF posion you want

INCREASE: The raters e asking you b provide tham with mone frequent updatas on the siabus of projscts, of work

Incorporate blended learning,
link each item to training
programs, create hyperlinks
5. Give occurate and timely feedback on employees’ performaonce to any web-based resource.
Link items-competencies-

Here & one examghe of whal & Resowres Guids Comment sectinn could ook Bub. You can Nclude youl oeh Suggesis Its t LMS
recommendations, iou can include tps and techniques from your Braining programs: and other sources, AL B A :

INCREASE. The respondents are asking for more feedback when work does nod mesd your oxpeciations. Why'? You may be reluctand to
give Daad naws bor Tear of upsaliing peapie.

H you do fol ol people ks mmadisiely of unactaptalies results o parformdance, they will assume Thal evaerylhing & fne and conlinus 1o
act as they haso dono in the past. When you do finally discuss this ssue with them i couid be mone difficult 0 handie because the sunprise

akrnant will b much graabed for theem and becauss the parformancs may have dabediorabed aven e,

Here ara & by §UgH0s Bond. o Considar

1. Make canain you have worked oul your own siandands of parformance and have commures aled [Hese o olfers who e thede io
provide you with work or 8 sorvico,

2, Dovelop a method for measuring te culput and perdormance siandards of others., Sot cloar objectives about which there can bo no
ambaguty .

3, Make parands Measursments of SLsedsmenls of parfeimancs, This it benar than omnd Tl Stsed-smeanl al the end of The prossc] whin i
& oo lale for corrocive action bo be taken

4, Whasn commumnicating resulls which do meet your supecaions, concendrale on providing descripglive Teedback, The dscusson wil then
b alsiul Bhi Sactivnl 1o which Ul wodk el the S1andand you wanbsd, raler thah arold Bioued aboul whi Fas Sans wall of Badly.

Tred Fordoour o CHalhs wdebnid okl &0l Soadopld 1™l 100 Ouirebilnems] yole BBC1R endrd 8 105 § bl [00 Ddrdiesort Bnd DrBCTCed. Thel Caic ool [ried o0 i) Oy BROD il ol D0, TRl 00
Ll Pl TSRSl . Wi BNCOWI(E Ou 10 83 B3

st s s D e i e oA LG Lol I SO Sl P ourCinl, COMlBCl OO Addid Lment Gotad IRBSMatonsl & ey ool M0, oom of e Hami Fidourcs Depliiment i pou
A
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